	Section A: Information About The Applicant

	Name, address and contact information
	ANUGRAHA (A RURAL INSTITUTE FOR PROMOTING NEIGHBOURHOOD PARLIAMENTS OF CHILDREN)

No. 319, Nochiodaipatty,  Paduvai Nagar, Natham Road, Dindigul Dist. 

Pin- 624003.

Tel: 0451- 2550324, 2550839. Mobile 9486503800. 

E-mail: isaac_caps@yahoo.com Web. www.anugrahaa.com 

	Main Contact  
	ISAAC. R. The state president for promoting NPC.

	Organisational Philosophy, Goals and Objectives  

	NPC’s guiding philosophy is to mobilize the often underestimated human resource of children and young people throughout the nation to achieve the following interrelated strategic objectives:

General Objective:

Children and Youth (Adults in process) ensuring their rights, wellbeing and future, and promoting the wellbeing of Biodiversity through a global multi-tier federation of neighbourhood parliaments, in a process of governance by people, effective participation by the least, and direct democracy/sociocracy

Strategic objectives:

· Providing a structure for children and youth (and Adult in process) especially those at the base to come together, discuss together, decide together and act together. A structure to participate meaningfully and adequately. 

· Promoting the organization of grassroots neighbourhood sabhas(parliaments) of children, youth (and Adult in process) of about 30 families irrespective of Caste, Creed, Religion, Status and their networking at various levels and thus create Peace and communal harmony. 

· Ensuring a new order where power operates from below where for that matter, planning, budgeting, organizing, implementing, monitoring- almost everything at all is from below. And in this way, economics from below, health from below and politics from below. 

· Ensuring that young people have the life skills necessary to safely navigate childhood and adolescence, and capable of transitioning into successful adulthood.

· Linking rural children and young people and communities with local and national decision makers and influencing policy makers to put them at the heart of poverty reduction strategies.

· To inculcate the Attitudinal changes which becomes the base for all these achievements.

· Producing Futuristic Dreamers of the society who with a sense of justice would establish peace, justice and equality in the society and all the anti-social activities perish.

· Thus ensuring a world which functions as if children and youth (Adult in process) specially the least and the voiceless matter and have a voice. A world where everyone honourably and with dignity belongs together and a world where children, youth and adult have once again scope to be and act as a community.

· By adopting the methodology of Nai Talim ( from Gandhi’s Philosophy) in the utilization of Local Resources and creating connectivity to the other people to benefit from it.


	Organisational History

	ANUGRAHA  serves the society according to its name which denotes “A Place of Refuge for all kinds of Poverty stricken People with appropriate treatment and Rehabilitation Measures”. It has been serving the society for the past 15 years from 1989 in various aspects. Anugraha has a Counseling, Psychotherapy and Research center run by the Capuchins of Tamil Nadu, Amala Annai Province. We offer professional psychotherapy training, counseling training and supervision. It is located at Nochiyodaipatty a village 10 kilo meters away from the main City Dindigul. 

The Anugraha counseling center is functioning from 1989 and we have produced more than five thousands of professional counselors. The Mission of Anugraha counseling center is to promote excellence in the fields of psychotherapy, counseling, training, supervision and related research. The core model we use is Gerard Egan’s approach, Gestalt therapy, Transactional Analysis(TA), related humanistic approaches and Neuro-Linguistic Programming(NLP) also contribute to our work. Counseling model offers a framework for counseling within a person-centered perspective. This was registered as trust three years back in march, 2006.

As part of its new venture and innovative approach the organization has made a research on this concept of Neighbourhood parliaments of children with adequate data and came out with creative results with which now the implementation of NPC is taking place with the collaboration of networking NGO alliance. It networks with around 250 NGOs all over tamilnadu who commit themselves for this new and innovative concept to create a better world.




	Organisational structure and staffing 

	Other than the Counseling, psychotherapy and research center, Anugraha functions as the state office for promoting the concept NPC. There is a state president for NPC promotion, a state secretary, a join secretary, a Treasurer and others as networking members. All those who  work together to promote this innovative concept are just volunteers who work with real enthusiasm and commitment for a social change. There is one state level parliament of children which has a body of members consisting of a Prime minister, vice prime minister and all other cabinet ministers for each concern. They do become the part of the organization. The uniqueness of this network is that everybody works without any pay or remuneration. But to make it implemented more deeply and everywhere in the country we need some support of strong infrastructure like NCRI lab and staffing.   

	Main sources of funding 

	We did not have any source of funding for the work until now except some local contribution for the capacity building programs of the children and training the volunteers, NGO heads and staffs. We are sure with the support of NCRI lab and staff, will be able to achieve our target in the future.  

	Section B: Information About The Initiative For Which Funding Is Sought

	Project Title:  

            Indian Rural Institutes for promoting Neighbourhood Parliaments of   Children and Youth Through Direct Democracy- Supported by Philippe Sauvage and Associates, France.
                                                                                                                              

	What problem is this initiative expected to help solve? 

	A.

1) Violence under the pretexts of Caste, Creed, Religion, Status etc…

2) Lack of platform for the voiceless and small people (children, youth, poor and needy) to speak and participate in planning, budgeting, implementing and monitoring etc…

3)  Lack of skilled knowledge and education.

4) School dropouts.

5) Child labour

6) Child tracking and child trafficking.

7) Medias’ negative influences.

8) Child abuse and Child marriage.

10) Environmental pollution and destruction.

11) Child Right violations.

12) Female infanticide and bonded labourers.

13) Lack of psycho social care to the children in difficult circumstances.

14) Unavailability of Lab to provide better personality development programs and leadership training programs, PRA and PLA, Non violent communication, Non competitive attitude,  etc...

15)  To overcome staffing and financial problems to train and implement the concept of NPC.

16) To root out all the ant-social elements and Corruptions with the new leadership of SYNERGY.

17) Rectifying the vacuum and inadequacy found in Panchayath system by providing an alternative form of small neighbourhood forums which ensures:

        - better representative character as it includes all

        - better transparency

        - better answerability and accountability

        - permanency and sustainability (people stay around in the neighbourhood and the    structure cannot fall down because it is already at the base)

        - better accessibility

        - better organizability

        - better coverage.

18) The problem of being unaware or being negligent of our traditional medicines and its values in the rural areas.

19) To rectify the problem the unavailability of brochures, articles, newsletters, books and booklets pertaining to this concept.

20) Throwing up model pilot programmes.

B. 1) Lack of awareness among the people of the importance of Biodiversity.

     2) Failure of people to appreciate the consequences of using inappropriate technology

     3) Failure of economic markets to recognize and address the problems associated with the over use of biological resources

     4) Increasing human migration, Travel and International trade etc…



	What are the main project activities? 

	1) Creating awareness among the people of the importance of Biodiversity, the consequences of using inappropriate technology and address the problems associated with the over use of biological resources and on increasing human migration, Travel and International trade etc…

2) Inseminate the concept of NPC to all those who become the stakeholders to implement it like Volenteers, NGO heads and staffs, panchayath leaders, teachers, social workers, SHG groups, Govet officials, Social work students and the like…

3) To offer as many as training possible and capacity building training on Leadership and Personality development to the children to achieve the proposed targets.

 4) To create block level coordinators so as to make it more effective. 

5) To create a Lab which will serve as the referral for the concept NPC to the entire,state, nation and the world.

6) To organize village level, panchayath level, block level, district level, NPC network functions and monitor that all are well federated.

7) Publishing a newsletter to serve as a link.

8) To inculcate Attitudinal changes at the young age itself so as to create futuristic dreamers of the society. 

	How and where did this initiative originate – whose idea was it? 

	This has been evolved by M. J. Edwin of Kanniyakumari district of Tamil Nadu and experimented first in the same district in 2003. It was first formed as neighbourhood human communities and then after the Tsunami natural catastrophe the niehgbourhood parliament of Children got rooted fast. Dr. R. Isaac of Dindigul district has made his doctoral research on this concept and came out with his own contributions which add wholeness to the concept with new elements and proved it as authorized person who is now state president of organizing NPC. Recently, many more volunteers have trained themselves in the concept and begun to implement the same.  

	Is this project innovative? If yes, please highlight innovative features of your initiative?

	The project is highly innovative, including: 

a) Formation through Action is the approach adopted here for the children who are made to become futuristic dreamers of a just society with adequate leadership qualities and Personality growth.

b) A unique approach is applied for the sustainable social development through children and Youth and the least in the society.

c) It provides platform for everybody in the society to participate. 

d) It is more effective, sincere, transparent, accountable, and there is subsidiarity, 

e) The five principles like Numerical uniformity, Smallness in size, Recall facility, Subsidiarity, are the main mainstreaming factors to create a new world.  

f) To create Attitudinal changes at the young age of the children and lead them to the practice of direct democracy. 

g) A unique approach: It is just compared to a plant cultivation. The farmer observes his field when it is time for the plants to produce crops but the plants are insects affected and sickly and he finds he can not get the crops as he expected. Therefore he tries to spray medicines and manure it and water it. In spite of those efforts he can not get the crops as he expected. Instead he concentrates keenly from the time of sowing the seed, watering, manuring, protecting from the insects etc and he will get the full crop. Similarly our approach is applied to the children. The grown up society is full of corruption and with violence and anti social elements, unhealthy and unstable political situation, ethnic problems, Caste and Religious fanaticism etc… India stands first in the corruption as per the statistical informations. To rectify these situations and create a better society and to bring effective social change, it is not possible with the grown up society but only by creating a new generation with Appropriate Value based Attitudinal changes in the younger generations. This approach in done in NPC.   

h) UNICEF- has Awarded for this movement as the best Child led movement for the year 2008-2009 in the International level. It is awarded as the best concept for promoting child rights, protecting child rights and producing better future leaders for the society. 

 

	How does this initiative relate to the Strategy of Philippe Sauvage and Associates, France.


	This initiative shall directly contribute to the following objectives of Philippe Sauvage and Associates, France.

· 1)  Promoting peace and conflict resolution and thus establish communal harmony. 

· 2) Promoting effectively Gandhi’s philosophy of Grama Swaraj and help them to grow with appropriate leadership qualities and matured personality growth.
· 3) Youth and sensitization program.
· 4) Promoting the protection of Biodiversity and Environmental justice, water, Forests, Global warming.
· 5) Establishment of a lab to be promoted to the entire nation and make it self sustainable in the future.


	What lessons have you drawn on from past experience in putting together this initiative? 

	Lessons learned from the past 5 years include: 

1) Highest need of a Lab with all the facilities to implement this beautiful and innovative concept all over the nation and across the nation.

2) Needs number of animators and coordinators in the block level , district level, zonel level, state level, national level and across the national level. 
3) There is a deep need to establish a children resource center where the children all over the state can have access to get whatever the knowledge or skills, etc.. they need to obtain so.
4) Need for publishing a newsletter of a monthly magazine for the children alone by themselves. 
5) Need for a well furnished training Lab to disseminate the concept and for the children to assemble for any of their common purposes. 
6) Only the NPC can effectively bring a social change and create a just society as they take up the future leadership with attitudinal changes and the developed India will be possible only with this approach. 

The Impact of the Concept / The Achievements: 

1) The children from the children’s parliament have participated in the Grama Sabha (village panchayath meetings) and expressed their local social needs through their petitions and have made effect some of their suggestions and this has been taking place in many villages. 

2) In many panchayaths they have organized talents day where the children were encouraged in Drawing, Writing, Singing, Dancing, Sports, so as to encourage them to identify their capacity where on they could build their future.

3) Many children parliaments have taken initiatives to keep their villages clean and                   continue to promote environment protection and thus promote proper health and hygiene and Planted thousands of trees to reduce the global warming and made efforts to protect the Biodiversity.

     4) In one village the children have taken initiatives and moved their panchayaths 

        Leaders to build a new bridge worth about 59,00,000/- and a new Road facilities            for three kilometers to their interior village.

     5) They have made efforts through their intervention of petitions and moved the panchayaths leaders to clear the Encroachments in the bus stops and in the public places.

    6)
Provided with good drinking water facility and street light facilities.

   7) The number of school drop outs is reduced into nil in many places because the children themselves become responsible to bring the children to school in their parliament.

   8)  The child labor problem is being reduced because of their intervention and initiatives. (By their peer group influence.)

   9) The educational standard of the children have improved since they take up the responsibilities for themselves.

10) The children grow with Self Confidence, with Self Disciplines and develop appropriate communication skills and their personal talents.

11) There exists among the children in the NPC the practice of Equality   without any discrimination of Caste, Religion, Social status etc… Thus trying to create Peace, conflict resolutions in the society. 

12) Organizing Rally and Signature campaigns against world poverty and created great awareness among the people regarding the Millennium development Goals of the world leaders and raised their voices towards the world leader to keep up their promises in eradication of world utter and Inequality within 2015 years.

13) The NPC children are taught PRA and on 28th December 2008 the children 157 in number the representatives from 19 districts gathered at Trichy and did their PRA regarding their own districts and specially regarding their areas. They have done it in two days time and as for as our knowledge concerns this achievement is first attempt made by the children in India. As the follow up the trained children are taking initiatives to teach to other children in their own districts and try to implement the findings.

14) Thus the children themselves become the resource person to the children and to the society in the process.

15) A new water tank was brought to a village through their intervention.

There are lot more achievement stories and that will be availed for your perusal in detail when you need it. There is also video witness to all those achievements in the attached document file for your kind information. 

16) On 28th of Sep 2008 we had organized children state level convention at Chennai Madras School of Social work and that was awarded by UNICEF internationally.

17) On 27th Sep 2009 we had organized children and youth state level convention at Bishop Heber College, Trichy. There was a Rally with more than 1500 children and hundreds of youth and ended with a common parliamentary session where the resolutions were submitted to the Government for their perusal.



	How long is the initiative likely to last and how will the project achieve sustainability? 

	The proposed scale-up and integration initiative outlined here will last at least for 5 years (until Dec 2015). We will be able to reach out all the children within this stipulated period and once the children grow up to a particular stage of crossing their minor age of 18, then they become volunteers as Youth to carry on the mission. There may not be any paid staff at that stage of development and until then the support is a must. 

	Likely total project cost for the year 2010 and 2011.

1) Director and project leader                       Rs.  3,000 x 12(months)  = Rs.   36,000.

2) District level coordinator                           Rs.  5,000 x 12                 = Rs.   60,000.

3) Block level coordinators                             Rs.  3,000 x 12 x 5            =Rs. 1,80,000.

4) Junior Assistant & Documenter                Rs. 2,000 x 12                  = Rs.   24,000.

5) Capacity building training for the

     Staffs 10 x 200 x 2ays x 3 trainings                                                     = Rs.  12,000.

      (includes boarding, lodging, materials)

6) Capacity building training for the 

children 4 zones x Rs. 10,000/-per program (2days) 2 programs        =Rs.   80,000.                             

    (includes boarding, lodging, materials)

11) Child resource center material equipments                                   =Rs.    25,000.

       (Books=15,000, play materials & Manuals=10,000)

12) Stationeries for one year                                                                  =Rs.     20,000.

13) Resource persons honorarium /TA,DA   1000 x 15 persons        = Rs.     15,000.

15) TA DA for project director, coordinators, documenter               = Rs.     12,000.

        (1000 x 12 months)

16) District level children and youth program -1.                               = Rs.     26,000.

18) Contingency                                                                                      = Rs.     10,000.

                                                                                                         -----------------------------

Total Amount                                                                                            Rs.   5,00,000.

Institutional charges   (10%)                                                                   Rs.      50,000.

                                                                                                      ------------------------------

Total Amount                                                                                            Rs.   5,50,000

Less local contribution (Agenhcy, stakeholders)                                  Rs.       50,000.  

                                                                                                     -------------------------------

Total amount requested from Philippe Sauvage and                                Rs.   5,00,000.   
                                                   Associates,  France.                                                                                                




               

                 -------------------------------
 

	Time frame for the Training programs:

A. Capacity building training for the Staff and NGO heads, Volunteers and other stakeholders.and children. The three programs are planned accordingly once in four months and not less than 100 persons for each program. 

1) The first training shall be conducted in the month of May 2010.

2)  The Second training shall be conducted in the month of August 2010.

3) The third training program shall be conducted in the month of December 2009 for the ending of the financial year 2010-2011.

4) The stakeholders are : -Children from the age group of 6 to 18 (Acc to UN         convention) and Youth above 18 years, - Teachers, Govet officials, Panchayath leaders, -Resource persons from able agencies and Institutions. 

PERSONAL DATA

Name

:  Rev. Fr. Dr. R.ISAAC.

Date of Birth
:  03 – 02 – 1967.

Contact Address
: 319, ANUGRAHA,




 (A center for Counseling, Psychotherapy and Research)




 State Office – NPC.




 Nochiodaipatty.




 Dindigul- 624 003. Tamilnadu. South India.




 Ph: 0451- 2550324, Mobile: 9486503800.


 Email : issac_caps@yahoo.com.

                            Qualification
: MSW (CD), Ph.D.,  

Experience

: Project Manager
(For 3 years)




  St. Mathias Social work Center,




  23, Kamaraj Salai,




  Chennai.    




: Director,    
(For 3 years)




  UDHAYAM –CFMMSSS,

(Capuchin Friars Minor Multi Purpose Social Service Society), 35, william’s Road, Trichy-1.

:Project Manager (One year) 

Relief and Rehabilitation to the Tsunami affected people.

(Coordinated 165 volunteers as net work project more effectively for one year, as 17 volunteer groups)

Gnanalaya, 26, Birds Road, Trichy-1.

: TN- president for promoting NPC, (Networking -5 years in Tamilnadu and Pondycherry)

  (Neighbourhood parliaments of Children)

 ANUGRAHA- Secretary, 

 Nochiodaipatty.

 Dindigul-3.





ANUGRAHA Legal status

Project Applicant:

Fr. Dr. R. Isaac, OFM, Cap., MSW (CD) Ph.D.,





TN President for promoting NPC.

Secretary - “Anugraha Trust”

Capuchin Institute for Counselling , Psychotherapy and Research,





Nochiodai Patty,





Dindigul East- 624 003. S.India.

Legal Holder:

Fr. A. Charles OFM .Cap.,,

Minister Provincial,

Capuchin Friars Minor Multipurpose -Social Service Society, (UDHAYAM),

(The mother concern of ANUGRAHA), 

                                         26, Birds Road, Gnanalaya, Trichy-1. 





Tamil Nadu -S. India.

Bank Account Number:
0457000100055766.


The Punjob National Bank, Trichy main.


CFMMSSS.


Capuchin Friars Minor Multipurpose Social Service Society.


35, Williams Road, Trichy-1.




THE CONCEPT OF NPC.

General Notion:


Neighbourhood Parliaments of Children (NPC) are being organized in thousands throughout Tamil Nadu and in other states of India and abroad too.


NPC is the territorially organized forum of children from about 30 niehgbourhood families irrespective of Caste, Creed, Religion and Social Status. Children in these NPCs take charge of their neighbourhoods and do their bit to help improve the situation around. 


NPC thus give children a forum to participate in governance, beginning from the neighbourhood. These NPCs are federated at the level of the Village, Panchayath, block and the district so as to give greater and greater reach for the children’s voices. Such children’s parliaments help children to dream big as our former president Abdul Kalam encouraged, growing as responsible persons, to develop their talents and leadership potentials and to effectively contribute to the society. 


Children have their own ministers in these neighbourhood parliaments and at the various federated levels as mentioned above, to attend to various concerns that pertain at the respective levels.

“Through these NPCs, children have helped to solve issues that long remained unsolved in villages. They have lots and lots of success stories to tell. Like how they brought new bus routes, new roads, new street lights, new libraries, drinking water facility, re-admit the school dropout children, control child trafficking, stand for the children’s rights and for a human rights as well and concentrate on studies with full confidence, etc. In some places, due to the leadership of children certain villages were declared liquor free. They add life and colour to panchayat councils and gram sabhas who enjoy encouraging the children. We could even say the children in these neighbourhood parliaments end up as role models for the grownups as regards civic participation.

My Doctoral Research proves that these neighbourhood parliaments of children lead for:

1) A Structural Changes (different from that of the present)

2) Promotes Attitudinal Changes. (to be a better and genuine leaders of the future)

3) Promotes Direct Democracy of everybody (Not representative but presence and participation of everybody)”.

We are confident that effective social change for the future of not only India but the whole world where social justice and equality is possible through these children parliaments. These forums will pave way for constructing a society where there will be no Caste, Religious fanaticism, Social status, Racial differences and all the injustices will be rooted out in future, when these little ones come up with the constructive values to create a perfect society. We animate them to march towards these objectives in these forums.

The Principles of the Concept: 

Dream of a New World Governance

Join with us in dreaming big. Dreaming of a new world.

Dream of a world where no direct elections to national parliaments take place. Nor direct elections to state assemblies. Not even to panchayat councils.

Dream instead of a world where parliament comes to the streets.

The whole world gets organized into neighbourhood parliament of about 30 neighbourhing families. Each neighbourhood of 30 families becomes a kind of a mini-world or a mini-nation

Each neighbourhood parliament has a neighbourhood cabinet, with a neighbourhood chief minister and ministers for various concerns like health, hygiene, environment, income generation, children’s welfare, adolescents’ guidance- and what not- that are relevant at its level.

Each neighbourhood parliament chooses its delegates to represent them at the village parliament. It too has its cabinet with a village chief-minister and village-ministers for concerns that pertain at village level.

Next is the third parliament, panchayat parliaments and their cabinets.

Thus come about respectively block parliaments, district parliament, state parliaments, national parliaments, international regional parliaments and finally the world parliament (mind you not United Nations but a world  parliament) each with its cabinet.

The whole process is guided by certain principles:

Principle One : Principle of Numerical Uniformity.


Once you have a certain number of neighbourhood parliaments you can automatically have a “village” parliament; and once you have a certain number of  “village” parliaments, you can have a “panchayat” parliament ; and so on.

Hence no big “village” and small “village” and big “district” and small “districts” so on.

Actually the present territorial designations like that of block, district,state, nation and world are not in vogue any more. What we would have rather are various “tiers” or “levels” of parliaments. Like first level parliament (meaning neighbourhood parliament), second level parliament, and the like.

Principle Two : Principle of Smallness of Size.


No more are parliaments with 500 and more members. It is a small, discerning community at every level.

(The ideal number of members here? Said Mr.M.P.Parameswaran of Kerala; “Not more than eighty five” Observes Guruji Rishi Prabhakar “Eighty five would be too much. It will still give a lot of scope for majority-minority confrontations. Why not the scout number, that is 36? The neighbourhood parliaments alone, in that case, can have a bigger number i.e.30 families and not 30 individuals)

Principle Three: Principle of Recall


You don’t need to wait for five years to call back a candidate whom you “elected” from one level of the parliament to the next. As you are a small community at each level of the parliament, you can convene your parliament any time you want and decide together to send someone else who would explain and represent your concerns better.

Principe Four: Principle of Subsidiarity


Subsidiary units get the focus here. Vitality, dynamism and power are concentrated more at the lowest levels possible. No business that could be handled at a lower level is taken to any level above it. Higher levels deal only with those matters that the lower levels cannot handle.

Principle Five : Principle of Convergence.


This means once you have such a network everything converges at this network. Everything is done through it. This reinforces the structures further and further. Thus whether children’s programs, Adolescents programs, self-help groups or what not, everything is referred to neighbourhoods and their representative networks.

Well, what would be the world like if this dream were to be realized? Could you detail it out and tell us? What all would be there and what all would not be there?

NPC State Office.

AUGRAHA

319, Nochiodai patty.

Dindigul. 624 003.

Email : isaac_caps@yahoo.com
Tamil Nadu. S. India.

The structure of Neighbourhood Parliament


International level Parliament



 National Level Parliament  


.    State Level Parliament    .    
.       District Level Parliament         .          


.        Block/ Union Level Parliament         . 

.                Panchayatt Level Parliament                .
                                 Village Level Parliament                           .
.                                 Neighbourhood Parliament                             .

